wrvne . ON-LINE questionnaire
for SAUGEEN CONSERVATION'’S 2010 to 2015

We would appreciate your input!

Like any organization, the mission and 4) s there one local trend or factor within the environment,

services of Saugeen Conservation must communities, or municipalities in the Saugeen watershed

that you think Saugeen Conservation will be affected by,
respond to changes in the world around y J Y

over the next decade?
them.

1) s there one global or widespread trend that you think

Saugeen Conservation will be affected by, over the
next decade?

5) What challenges might that trend or factor pose for the

2) What challenges or questions might that trend or factor role and services of Saugeen Conservation?

pose for the role and services of Saugeen

Conservation.

3) What opportunities might that trend or factor pose for

the role of Saugeen Conservation and the need for its
services? 6) What opportunities might that trend or factor pose?
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One purpose of strategic planning is to
take stock of the organization, to
identify where it is doing well and
where it needs to improve.

a. Name one strength that you identify for Saugeen
Conservation? How could it use that strength to do
even more for the community?

b. Name one weakness that you see? How could
Saugeen Conservation improve in that area?

Let's get results from this process! Strategic
planning helps the Saugeen Conservation
Board and staff to be accountable for
getting done what the community wants
done.

a. Tell us ONE SPECIFIC RESULT that you want to
see Saugeen Conservation achieve over the
next 5 to10 years.

Additional Notes /Comments:

Name (optional)

Organization (if applicable)

Email

Would you like a copy of the plan when completed

___Yes___ No

Please mail completed questionnaire to:
Saugeen Conservation

261123 Grey Rd. #28, R.R.#1

Hanover, ON N4N 3B8

Fax: 519-364-1255

Email: publicinfo@svca.on.ca
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